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PROJECT OUTLINE.

CRYPTONYM SHADED 

PART I

1. Area of Operations:

General area of operations - Turin!. Severn, Rumania

Specific areas as follows:
(1) Hinova
(2) Isvorul-Anestilar
(3) Chelmegioia
(4) Musnicioane
(5) Sisesti
(6) Titerlesti

2. References:

Operation SHADED is a sub-project of QKBROIL

3. Purpose:

A. To infiltrate a two-man reconnaissance team into target area
B. Targets - Documentation and information regarding security elements

inside target areas
C. Tasks-Agents are to contact friends known to them to be anti-

Communist, gather information pertaining to border and target area
security regarding border guards, militia, securitate, internal
police, and to obtain, if possible, all documentation required by
person in target area - such documents to be obtained through buying,
friends, theft or any other feasible means.

4. Personnel:

A. Two agents involved in operation:

(1)
(2) CI_

B. Personal data:

• Agents have been recruited and personal data submitted in EGQA-4180,
dated 10 November 1952, and,OPM-3580, dated 19 June 1952.

5. cover:

A. Cover used by Case Officer in contact with agents is that of a
C:	 officer engaged in refugee relations and problems.

(4432N-2247E)
(443LN-2251E)
(4437N-2251E)
(4441N-2251E)
(41448N-2249E)
(4503N-2245E)
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B. Agents' cover performing operational task:

(1) CI	 lower-middle class unskilled industrial worker,
machinist assistant, presently unemp;ayed, looking
for work

(2) CI_	 -2 lower-middle class, unskilled industrial machinist,
presently unemployed, looking for work

(3) Both agents will live in black and will not establish resi-
dence due to short time mission.

6. Contact and Communication:

A. During training and briefing-stage of agents case officer will be
in direct contact with agents. Contact will be severed during
performance of mission.

B. Agents do not have sub-agents.

C. Communications: Agents will utilize postal channels fraa inside
target area to a dead letter drop outside target area when neces-
sary, in order to signify pre-determined situation.

7. Control:

A. Control over agents
Agents will remain in physical custody until actual performance
of mission into target area. Threats can be used to empose
families in Rumania to Consumista. Threats can be used to return
agent CI 2:1 to Yugoslav authorities.

B. Agents' motivation
Both agents are anti-Communist and highly motivated ideologically.

8. ..2_11......_al_piment'Secia:

Agents' special equipment will consist of reproduced personal
documentation and, possibly, a camera for photographing documents
inside target area.

9. Coordination: 

A. Field Stations with which coordination is desirable:

(1) GABBIE, SUICIDER
(2) Chief of Base, Munich
(3) Chief CL=3
(4)
(5) Civil Censorship Group, Salzburg
(6) Chief of Station, Salzburg
(7) Rumanian Coordinator, Trieste
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10. Timetable:

A. 12 April 1953
13. 24 May
C. 24-29 May
D. 31 May
E. 1 June
F. 4 June
G. 25 June
H. 28 June
I. 30June-1 Ju.17

Agents enter training
Agents terminate training
Agents 1 briefing
Agents arrive dispatch point
Agents transferred to FPBERM
Agents infiltrate into target area
Agents exfiltrate target area
Reception of agents from FPBERM
Debriefing and carriage of agents

PART II

11. Estimated Cost:

Financial requirements necessary to conduct Operation SHAD.
period of one year is estimated to be CI 	 :3 A breakdown, by
fiscal year, of estimated cost follows:

02 Travel expenses chargeable to project
05 Rents & utility service
07 Other Admin. Contractual Service

071 Compensation of agents, cutouts, informants
077 Indigenous housekeeping, personal services
08 Supplies and materials (expendable)

JBTRADE currency - 15,000 units

12. Special Problems and Commitments:

A. No commitments have been made to agents other than remuneration
of services while in training and in performance of mission. Agents
have been promised a bonus, amount to be determined by Headquarters,
upon successful completion of mission.

E. Problems: Upon successful completion of mission, it is planned
to utilize agents on a long-range follow-up mission. If agents refuse
to undertake follow-up mission and, circumstances permitting, agents
will be settled on local economy; otherwise other existing disposal
methods will be utilized.
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